
Understanding 
Operational Maturity: 
A Self-Assessment Guide



What is Operational Maturity? 

Operational maturity represents how efficiently your  
organization manages and leverages its technology tools into 
its workflows to support business objectives. It’s a measure 
of progression from reactive, crisis-driven IT management to 
strategic, value-creating technology leadership. Think of it 
as a roadmap that shows where your organization currently 
stands and illuminates the path toward more effective,  
efficient, and strategic technology operations.

Why Operational Maturity Matters

Organizations with higher operational maturity consistently 
demonstrate:  

The Maturity Progression Model 

Level 1: Fractured
Key Question: Are you constantly firefighting IT issues?
Organizations at this level experience technology as a source 
of unpredictability. Issues are addressed as they arise, often 
requiring urgent attention that disrupts business operations.

Self-Assessment Indicators:
• IT problems frequently interrupt business activities
• No standardized approach to handling technology issues
• Technology decisions are made reactively under pressure
• Limited visibility into system health until problems occur

Level 2: Developed
Key Question: Do you have basic processes to prevent  
major IT disasters?
At this stage, organizations begin implementing fundamental 
safeguards and basic operational processes to reduce the 
frequency of major incidents.

Self-Assessment Indicators:
• Basic backup and security protocols are in place
• Some documentation of critical systems exists
• Regular maintenance activities are scheduled
• IT support personnel are trained regularly on simple,  
  consistent procedures

Reduced Risk: Fewer outages, security incidents, 
and operational surprises

Lower Costs: More predictable budgets and  
better ROI on technology investments

Increased Agility: Faster response to business 
needs and market changes

Competitive Advantage: Technology that enables 
rather than constrains growth

Strategic Value: IT as a driver of innovation rather 
than just a support function



Level 3: Defined
Key Question: Can you predict and plan for most  
of your IT needs?
Organizations develop systematic approaches to  
technology management, with established processes  
that make operations more predictable and reliable.

Self-Assessment Indicators:
• Proactive monitoring identifies issues quickly to mitigate    
   impact on users
• Standardized policies govern technology decisions
• Change management processes minimize  
   operational disruption
• Performance metrics track operational effectiveness

Level 4: Managed
Key Question: Does your technology strategy align with 
your business strategy?
Technology operations become integrated with business 
planning, with IT decisions directly supporting organizational 
objectives and growth plans.

Self-Assessment Indicators:
• Technology roadmap reflects business priorities
• IT investments are evaluated based on business impact
• Cross-functional collaboration shapes technology decisions
• Risk management is embedded in operational planning

Level 5: Optimized
Key Question: Does technology measurably contribute  
to business outcomes?
Operations are continuously refined based on data and  
business results, with technology serving as a measurable  
driver of organizational performance.

Self-Assessment Indicators:
• Technology performance is measured against business KPIs
• Automation handles routine operational tasks
• Continuous improvement processes drive ongoing  
   optimization
• Technology investments demonstrate clear ROI

Level 6: Transformed
Key Question: Does technology give you a competitive  
advantage?
Technology operations enable new business capabilities,  
market opportunities, and innovative approaches that  
differentiate the organization in its market.

Self-Assessment Indicators:
• Technology enables new products, services, or business models
• Advanced analytics inform strategic decision-making
• Agile technology infrastructure supports rapid  
   business changes
• Technology partnerships drive innovation initiatives



Moving Forward 

Remember that operational maturity is a journey, not a  
destination. Each organization’s path will be unique based on 
their industry, size, resources, and business objectives.  
The key is to:
1. Be honest about your current state
2. Be realistic about your target state and timeline
3. Be strategic about your investment priorities
4. Be committed to continuous improvement

Assessing your current position is essential for developing 
technology operations that align with your business goals 
and foster sustainable growth. For a preliminary look at your 
organization’s operational maturity, check out our brief
Maturity Assessment questionnaire here.

Ready to take your operational maturity  
to the next level? Visit vertikal6.com to learn 

more about how Vertikal6 can help your  
organization assess its current operational  

maturity and create a roadmap toward  
optimum operational efficiency

https://vertikal6.com/understanding-operational-maturity-guide/

